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STRATEGIC OVERVIEW 


Vision: 


A developmental 


municipality that provides needs 


satisfying sustainable services 


To strive for a people oentred munioipality that delivers 

* Efficiency 

• Effectiveness 

• Economy 

* Integration and 


Mission: 

sustamable services underpinned by the following 


principles: 


• Accountability 


fhc 
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KPA 1: SPATIAL RATIONALE: 
Strategic Objectives:- 


Directorale 

Economic 

Development 

Project 

Demarcation of Sites 

Measurable 

Objective 

1 Toensure 
effectiveand 
efficient 
utilisation of 
space 

Key 

Performance 

Indicators 

| Numberof 

2015/2011 

Basefine 

1 

3 Annual 

Target 

3 Settlement 

Q1 

Q2 

Q3 

04 

Evidence 

Budget 

and Planning 


settlements 


demarcated 




3 

Approved 
layout pfan 

R 3 500 

000.00 

Economic 

Development 
and Planning 

Economic 

Implementation of 

LUMS 

nf carvYi ii 

To ensure 

effective and 
| efficient 
utilisation of 
space 

Numberof 
workshops 
with traditional 
authorities 

4 

4 workshops with 
tribal authorities and 

1 LUMS Awareness 
Seminar 

'T“ 

T 

T 

4 

Reports 

R~20Q 000.00" 

Development 
and Pfanning 

Economic 

ruutraa acqumng 
land 

fmpfementation of GIS 

Toensure 

effective and 
efficient 
utilisation of 
space 

Numberof 

Sites acquired 

0 

1 site acquired 




1 

Community 

Resofution 

R 200 000.00 

Development 
and Plarming 

-connmir i i 

i 

Toensure 

effective and 
efficient 
utilisation of 
space 

% progress in 

GIS 

implemenfation 

New 

Baselrne 

100% 

implementation of 

GIS 

25% 

50% 

75% 

100% 



Completion 

Report 

R 500 

000.00 

Development 

suiiaing Regulations 

e 

ro ensure "j 

iffective and ; 

Vumber of ; 

awareness 

) j 

- Huilding regulation 
iwareness 



i ~ : 

l~ ( 

f 

j 

3eminar f 

eports 



T200 000.00 
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j Directorate 

Projecf 

and Planning 

Awareness 

Economic 
Development 
and Planning 

Development of ~ 
municipaf Parkand 
cemetery 

< 

Economic 

Development 
and Planning 

Formalisafion of Jane " 1 

Furse primary node e 

e 

u 

Sj 


Measurabfe 

Objective 


efficient 
utilisation of 
space 

To ensure 
effecfive and 
efficient 
utilisation of 


Key 
Performance 
Indicators 



KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE 


Direciorate 

Project 

Measurable 

Objective 

Infrastruct 

Vierfontein to 

To provide 

ure 

Rietfontein Link 

sustainable 

Services 

road Phase3 

accessible 


(MIG) 

road 

L- — 1 


infrastructure 


Key 

Performance 

Indicators 

% progress 

in repairs 
and 

Maintenanc 
e 


DEVELOPMENT 

~2 015/2016 
Sasetine 



OUr 
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Q2 


Q3 


Q4 


Evtdenc 

e 


Sudget 


e 


100 % 


Progress 

report 

and/or 

Completi 

on 

Certifical 

e 


R 

4,500,000.0 


50% 


75% 


100 % 


Progress 

report 

and/or 

Completi 

on 

Certificat 

e 


R3.500.000 

.00 


50% 


75% 


| Progress 

report 

and/or 

Completi 

on 

Certificat 

e i 


R5, 500, 000 
.00 


50% 


75% 


100 % 


Progress 

report 

and/or 

Completi 

on 

Certificat 


R 1,229 
999.00 


DirectoratÊ 

Project 

Measurable 

Objective 

Key 

Performanc 

1 fndicators 

2015/2016 

e 

Baselrne 

Annual 

Target 

Q1 

Q2 

Q3 


Evidenc 

e 

- Budget 













f Infrastruct 

ure 

[ Services 

Construction of 

access road to 
Mohlala/Madiban 
eng {6km) 

To prov/de 

sustainable 

accessible 

road 

infrastructure 

% progress 
in tarring of 
road 

Okm 

Hoo% 

complete(6km) 

25 



~Tōo 

e 

Progress 

report 

and/or 

CompJeti 

on 

Certificat 

~ R _ 
25,820,364. 
56 

Infrastruct 

ure 

Construction of 

Toprovide 

progress 

Okm 

100% 

I OCOi 

I CAO/ 



e 


Services 

access rosd to 
Maiia Segolo 
Tribal Office 
(3,7km) 

sustainable 

accessible 

road 

infrastructure 

in tarring of 
road 


complete(3.7km) 

£. J /0 

50% 

j 75% 

100% 

Progress 

report 

and/or 

Completi 

on 

Certificat 

R 1 5 399 
636.44 

Mnfrastruct 

ure 

Construction of 

Kutupu road 

To provide 

sustainable 

accessible 

road 

infrastructure 

% progress 1 

4,5km 

TŌÒ% 

"25% [ 

~5G%^ 


Too% 

e 

Progress i 

report 

and/or 

CompJeti 

on 


Services 

infrastruct f 

in tarring of 
road 


complete(4.68km 

) 

/O/o 

R 9 500 

000.00 

RehabiJitation nf 





Certificat 

e 

ure f 

Services 

?5?9 Road : 

f 

fi 

To provide 1 

sustainable j 

accessible r 

oad 

nfrastructure 

% progress~” 
n larring of i 

'oad ' 

c 

Rehabi/itaffon 
af 800m and ( 

stormwater , 

:ontrol 

S 

— — — 

100% 

:omplete(stormw 
ster control, 
iidewalks) 

25% H 

50% 

75% 

100% 

1 

1 ( 
c 

c 

Progress J 
eport ( 

and/or 
^ompleti 
)n 

/ertificat 

R 5 

300.000.00 
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Directorat 

e Prqjecf 

Measurable 

Objeetfve 

J”Key 

Performanci 

2015/2016 

e 

Annual 

I 01 




Indicators 

Sasefirte 

Target 


fnfrastruct 

Construction of 

To ercsure 

%iii 

T'a 

“Too% 


ure 

Thusong Centre 

greater 

u 

T 25% 

Services 


investment in 

Constructio 


complete (1 




infrastructure 

and 

n 


Centre) 




provisioning of 
services to the 







community of 
Makhudutham 







aga 





Infrastruct 

ure 

Services 

Construction of 
access road to 
Tisane tribal 

To provide 
sustainable 
accessible 

% progress 1 
in tarring of 
road 

12 km f 

Too% 

complete(1.3km) 

To% 


office Phase 3 

road 





(1.3KMJ 

infrastructure 





Mnfrastruct 

Construction of " 

To provide 
sustainable 
accessible 

% progress 
in tarring of 
road 

3.1km 

1 

| 


ure 

Services 

access road to 
Mampane triba! 

100 % 

=omplele( 1 . 8 km) 

50% 

1 

office phase 3 i 

i 

road 

nfrastructure 





Infrastruct C 

| ure £ 

Constructio rTōf “7 
iccess road to J s 

‘0 provide - 
ustainabie ii 

% progrešš - ’ i 
n tarring of 


ŌÒ% h 



fht 


7 






ŠT/vUr 





Evidenc 

e 

Budget 

and/or 


Completi 


on 


Ceriificat 


e 


Progress 

"R 

report 

700,000.00 

1 and/or 


Completi 


on 


Certificat 


e 



M. A. 
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KPA 3: LQCAL ECONOMIC DEVELOPMENT 


Directora 

e 

rProject 

Measura 

bfe 

Objectlve 

Key 

Performa 

nce 

fndicator 

s 

1 2015/2C 
16 

Basefirr 

e 

Annual 

Target 

Q1 

Q2 

Q3 

, Q* 

Evidence 

i j Bud 
get 

i 

1 Economi 
c 

Develop 
ment and 
Planning 

Annual LED 
Summitand 
Fonums 

promote 

Local 

economi 

c 

develop 
ment in 
the 

municipal 

area 

No. Of 

Summit 

and 

forum 

meetings 

held 


2 LED Summit 
and 4 LED 
Forums 

1 LED Forum 

2 LED Forum 


4 LED Fomm and 

2 Summit 

1 Attendanc 
e 

registers 

and 

1 minutes 

R25 

0 

000. 

00 


Economi 

c 

Develop 
ment and 
Planning 

'Êconomi i 

Tourism 

Forum and 
Shows 

Expanded 

To 

promote 

Local 

economi 

c 

develop 
ment in 
the 

municipal 

area 

To 

’nōoT - 

Tourism 

Forums 

and 

show 
held and 
attended 

T' 
Tourism 
shows 
and 5 
forums 
attende 
d 

njn 

4 Tourism 

Forum and two 
shows 

1 1 Tourism 

Forum 

2 Tourism 

Forum 

3 Tourism 

Forum 

4 Tourism forum 
and Tourism 
Show(Durban 
Indaba) 

Attendanc 

e 

registers 

and 

report 

R25 

0 

000. 

00 


c 1 

Develop 1 

3 ublic Works 

y | 

oromote i 

NumDer 

Df EPWP | 

213 

Darticip f 

12 EPWP 

3 roiects i 

265EPWP 

participants | 

annually ; 

266 EPWP 
Darticipants 
annually i ; 

265 EPWP 

participants | 

annualiy { 

265EPWP i 

^ttendanc 

R 1 


3 rogramme 

.ocal | 

3 rojects ; 

ants 

1 

1 . Farmers/Co- 

oarticipants ( 

snnually f 

1 c 

egisters, ( 
‘ontracts 

069 

000. 
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Direetora 

, e 

ment and 

j Project 

Projects 

J Measura 

bfe 

Objective 

Key 

Performa 

nce 

Indicator 

s 

2015/20 

16 

Baselin 

e 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Êvidence 

* i Bud ; 
get 

Planntng 


cl<U[IOITtl 

c 

develop 
ment in 
the 

municipa 

area 

supporte 

d 

operatives. 

2. Cleaning 

3. Recyclmg 

4. Revival of 
Cultural Village 

5. EPWP 
Coordinators 

6. Tisane 
Community Park 

7. Stone 

Crushing 

8. Maintenance 
of Municipal 

Roads 

9. Disaster 
Management 

10. Maintenance 
ofMunicipal 

Parks 

11. Maintenance 
of Municipal 

Sports Facilities 





1 and 

payments 

memoran 

dum 

00 

R2 

000 | 
000. 

00 


Directorai 

e 

t Project 

i 

Economi 

Expanded 

c 

Public Works 

Develop 

Programme 

ment and 

Protective 

Planning 

Clothing 

Economi 

SMME/Coope 1 

c 

Develop 
ment and 
Planning 

rative Support f 

L 

e 

c 

d 

rr 

\h 

m 

ar 

Economi 

c 

MarkêFŠtiiTs - ' Tc 
pr 

Develop 

Lc 

ment and 

ec 


Measura Key 2015/20 

ble Performa J 16 

Objective nce 

Indrcator 

s 


To 
provide 
safety 
working 
environm 
ent 


Number 

ofEPWP 

Protectiv 

e 

Clothing 
purchase 
d 


Number 
of Stalls 
construct 
ed 


12. Traffic 

Wardens 

Purchasing of 
Protective 
Ciothing & 
Equipments 


20 

SMME/Cooperat 
ives supported 


Construction of 
60 market stalls 


q; 


SMME/Cooper 

atives 

supported 


10 

SMME/Cooper 

atives 

supported 


15 

SMME/Cooper 

atives 

supported 


20 

SMME/Cooperat 
ives supported 



Purchasin 
g order , 
memoran 
dum of 
payment 
and 

distributio 
n list of 
PPE 

Memoran 
dum and 
invoices 
of 

payments 


R2 

000 

000 , 

00 


— 

R 


0.00 
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Directorat 





e 


mcnsuid 

bfe 

Objective 

Key 

Performa 

nce 

fndicator 

s 

2015/20 

16 

Basefin 

e 

Annuaf 

Target 

Qi 

j Q2 

Q3 

Q4 

Evrdence 

Bud 

get 

Planning 


1 c 

develop 
ment in 
the 

municipal 

area 










Economi 

Landscaping 

^Tō 

~% 

New 

Constmctfrm nf 







c 

Derelop 
ment and 
Planning 


enhance 

the 

municipal 

frant 

portion. 



progress 

in 

iandscap 

ing. 

baseline 

^vi puu uvUUII IJr 

Municipal Parks 
Landscaping/Gr 
eening and 

Paving. 


. I 


1 Municipal 

Park, municipal 
front office and 
community 
services 
Landscaping/Gr 
eening and 

Paving 

completed 

Completio 

n 

certificate 

and 

pictures 

~R3 | 

000 

000. 

00 

1 


KPA 4: FINANCIAL VIABILITY 


Director 

Project 



ate 


l PTicaauidLll^ UDjeCflVe 

ney ^erformance 
fndicators 

2015/2016 

Baseline 

Annuaf 

Target 

Q1 

Q2 

Q3 

Q4 

Evrdence 

Budget 

Budget 

and 

Treasur 

Implementa 

tion of 
Revenue 

To maximally harness 

Number of 

New 

8 sfakeholder 

engagement 

meetlngs. 

5 

stakehoid 

er 





opportunities for 
revenue generation 

activities 
completed in the 

performan 

oe 

£ 

stakehold 

er 

2 

stakehofd , 

er 

stakehofd 

er 

Attendanc 
e registers 
and 

R300 000.0 

0 


15 'r/Lt ■ 


Director 

ate 


Project 


Measurable Objective 


Key Performance 
Indicstors 


y enhanceme 
Service nt strategy 
s 


impfementation 

process: 


- Stakeholder 
engagement 
meetings. 


Local 

businesses & 

residents 

meetings 


Local 

Traditional 

Leaders 

engagements 


Updating of 
revenue 
enhancement 
strategy 


Development 
and updating 
of indigent 
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OA-t 
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Director 

ate 

Budget 

Project 

Uncondifrn 

Measurable Objective 

Key Performance 
, Indicators 

2015/2016 

Baseline 

, Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

Budgef 

and 

Treasur 

y 

Service 

s 

nal 

Govemmen 
t Grants 

i o recogmse tne totBl 
amountofthe 
equitable share 

% progress on the 

recognised total 
amount of the 
equitable share 

I 100% 

100% 

42% 

33% 

26% 

0 


T R 

228 571 00 
0,00 

Budget 

and 

Treasur 

y 

Servtce 

s 

Budget 

Conditional 
Governmen 
t Grants 

“MSIG 

To recognise the total 
amount of the grants 
(FMG,MIG,MSIG,EP 
WP) 

To impiement MSIG 

T% progress on the _ 
recognised total 
amountofthe 
grants 

(FMG,MIG,MSIG,E 

PWP) 

Percentanp nf 

l“ioo% 

i f]f\o/ — 

1 100% 

" 15% 

"50% 

85% 

1ŌŌ%~ 


"R“ 

63 549 000. 

00 

and 

Treasur 

y 

Service 

s 

programme 

s 

programmes as per 
MSIG implementation 
pJan from July 2014 
to June 2015 

i vi iiauy ui 

grant utilized for 
implementation of 
approved 
programmes 


1 Ward 

committee 

capacity 

building 

programme, 

“5% 

~4Ō% 

85% 

Too% 

j 

ir 

930 000.00 

Budget , 

Adherence 

To ensurp pffprtfvp 



2 by -laws 
promulgated, 







and \ 

, Treasur 1 

y 

Service 

!o s65 of 

WFMA i 

i v wUCVuVC 

and efficient 
administration 

Percentage of 

percentage of 
invoices paid 

Mthin 30 days 

100% 

100% 

oompliance 

100% 

100% 

100% 

100% 

Credrtors 

^ge 

anaJysis 

R0.OO 
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Director , Proiect 

M&3srrrAhl0 



ate 

s 

| 


Key Performance 

Indicators 

2015/2016 

Baseline 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

Budget 


Budget 

and 

Treasur 

y 

Service 

s 

Own 

revenue 

To Improve debt 
collection on a 
monthly basis 
through the use of 
debt collecfor. 

"Percentage on 
collected overdue 
debtors account 

" 26% 

1 75% 
collection 

" 10% 

’ 35% 

“ 55%~~ 

"75% 

Debtors 

I age 
analysis 

65 272 554. 
94 


Budget 

and 

Treasur 

y 

Service 

s 

Building of 

municipal 

offices 

{Apply for 

approval 

from 

National 

treasury) 

To obtain approval for 
office extension 
withln 2015/16 

M/Vritten approval 
from National 
treasury, 

Approval 

from 

National 

treasury. 

Approval 
from National 
treasury. 

Engagem 

ent 

meeting 

with 

National 
* Treasury 

Engagem 

ent 

meeting 

with 

Nationaf 

Treasury 

1 Engagem 
ent 

meeting 

with 

Nahonal 

Treasury 

Engagem 

ent 

meeting 

with 

Nationai 

Treasury 

j Munities oF 
Meeting 

"ro.oo 


Budget 

and 

Treasur 

y 

Service 

s 

Develop 
procureme 
nt plan for 
all 

department 

i 

To developa 
procurement plan that 
should be approved 
by management in 

June 2015 to facilitate 
effective and efficient 
procurement/impleme 

ntation of the IDP and 
Budget for 2015/16 
on a monthly basis. 

Procurement plan 



Annual 

Municipal 

Procureme 

nt pfan in 

place 

T" 

Procurement 

plan 

Approved 
procurem 
ent pJan 
impiemen 
ted 

Approved 
procurem 
ent plan 
implemen 
ted 

Approved 
procurem 
ent plan 
implemen 
ted 

Approved 
procurem 
ent pJan 
implement 
ed 


R 0.00 " 

- _J 





i ; fv\ 


Director 

Project 

Measurabfe Obiertivp 




ate 



I\@y rGnÔffttsriCê 

Indicators 

2015/2016 

Baselirte 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

i Evidence 

"T Budget 

Budget 

Repairs 

To lenglhen the life 

Percentage of 

| 100% 

1 fW/n 







and 

Treasur 

y 

Service 

s 

Budget 

and 

Maintenanc 
e: Other 
Assets 

nftnreriatin 

span of assets 
through timeous 
repairs and 
maintenance of the 
municipal assets that 
need repairs. 

assets repaired. 

1 UU /0 

1UU% 

100% 

100% 

100% 

Invoices 

R 5 038 
104.78 

and 

Treasur 

y 

Service 

s 

n 

To run depreciation in 

ACCPAC for all 
complete assets for 
each month of 

2014/15 financial 
year. 

Amount of 

depreciation 

recognized 

R 11 977 
832.07 

R 

16 615 720.0 

0 

R 4 153 

930 

R4 153 

930 

R 4 153 
930 

[R4153 

930 

Asset 

register 

R 16615 
720.00 

Budget 

Acguisition 

To ensure sound 

Numberof asserts 

1 Motor 





~ 



and 

Treasur 

y 

Service 

s 

of new 

assets: 1 

motor 

grader, 

Mobile 
office x 2. 
Office 
furniture. 1 
low-bed 
truck. 

asset management. 

acquired 

Grader 

1 Mobile 

Office 

contarner 

4 Traffic 
vehicles 

1, 22 Sitter 
bus 

i iviuiur 

Grader 

1 Low-bed 

truck 

2 Mobile 

office 

container 

1 LOW- 

bed truck i 

1 Motor 
grader 

2 mobile 
office 

container 

s 


Invoices 

ir 

6 700 000.0 

0 




i 

1 single 
cab bakkie 
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Director 

ate 

Project 

Budget 

Acquisition 

and 

of 

Treasur 

Stationery 

y 

Service 

s 


Budget 

Preparation 

and 

, and 

Treasur 

implementa 

y 

tion of 

Service 

Municipal 

s 

Budget ■ 

1 

I 

r 

Budget 

Preparation 1 

and 

and 3 

Treasur 

f( 

y 

implementa 

Service 

tion of iv 

s 

Adjustment C 
budget 

M 

a\ 

F( 


Measurable Objectfve f~ Key Performance 
Indicators 


1 


To ensure Timeous 
repienishment of 
inventory per 
Economic Order 
Quantity. 


Amount of 
stationery 
consumed 


2015/2016 

Baseline 

Ri 30 Ō" 

ooo I 


To Prepare draft 

budget and Finai 
budgetfor 2016/2017 
through the use of 


Annual 
Target 

R 1 500 000 


Q1 


Complete set of 

the draft budget 
and final budget to 
be tabied and 
adopted by council 
within due dates. 


availabie by 31 May 
2016. 



Complete set of 
the draft 
adjustments 
budgetfor 2015/16 
to be tabled and 
adopted by council 
within due dates 


1 Draft 
budget 
tabled on 
the 23rd 
March 
2015. 1 
Final 
Budget 
approved 
by 28 lh 
May 2015 


Adjustmen 
t budget 
for 

2014/15 
approved 
by Council 
on 

...February 

2015 


1 draft 

budget 

1 Approved 
budget. 



21 yyie 




Q2 

R 100 000 

Q3 

| R 1 000 
000 

Q4 

0 

Evidenee 

fnvojces 

Budget ' 

R 

955 810.09 

0 

1 Draft 

1 Final 

Approved 

R0.0Q 


Budget 

Budget 

Budget 



tabled by 

approved 

/Council 



31 March 

by 31** 

resolution. 



2016 

May 2016 



0 

1 


Approved 

R0.00 


Adjustme 


adjustment 



ntbudget , 


budget/cou 



for 


ncil 



2014/15 


resolution 



Director 

ate 

Project 

Budget 

Monitoring 

and 

and 

Treasur 

evaluation 

y 

of the 

Service 

budget 


Measurable Objective 


Key Performance 

Indicators 



22 /yie 


^\i\ - 


Director 

ate 

Project 

Measurable Objective 

Key Performance 

Indicators 

Budget 

Submission 

dy 31 August 2015, 

Tocomply with 

^Šubmission of 

and 

of AFS on 

MFMA bysubmitting 

Annuai financiai 

Treasur 

time 

AFS to AGSA and NT 

Statements for 

y 


on or before end of 

June2015by31 

Service 

s 


August 2015. 

August 2015. 

Budget 

Coordinatio - 

To adhereto terms of 

Tumaround time 

and 

nof 

audit engagement 

for submission of 

Treasur 

external 

and maintain a good 

information 

y 

audit 

working relation with 

requested by 

Service 


AGSA within the 

AGSA, 

s 


whote audit process. 



2015/2016 


Annual 


Q1 


Q2 


Q3 


Q4 


Evidence 


Budget 


Baseline 


Timely 

submissio 

n of 

Annual 

Financial 

Statement 

s 


Unqualifie 
d Audit 
Opinion 


Target 


1 Set of 

1 Set of 

Annual 

Annuai 

Financial 

Financial 

Statements 

Stateme 

submittedto 

nts 

AGSA, 

submitte 

CoGHSTA 

dto 

and NT. 

AGSA, 

CoGHS 

TA and 

NT. 


N/A 


m 


N/A 


Proof of 

submissio 

n 


RO.OO 


100 % 


100 % 


100 % 


RO.OO 


compliance 
with AGSA 
turnaround 
time for 
submtssion 
of 

documents, 


submissi 

submisslo 

onof 

nof 

informalio 

informatio 

n 

n 

requeste 

requested 

1 dby 

by AGSA 

AGSA 

Finsl 

discussio | 
n of finaJ 
managem 

ent fetter 

and audit i 
report. 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Directorate 

1 Project 

Measurable 

Objective 

Key 

Performance 

fndicators 

2015/2016 

Baselrne 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

Budget 

Officeof 

Ihe 

Municipa! 

Manager 

Risk management 
programmes 

To identify risk 
that may 

negatively impact 
on the 
municipality 

( Operational 
and 

Strategic 

1 Risk 

1 assessmenl 

1 conducted 

2 

Operation 
al Risk 
Assessme 
nt 

1 Strategic 
Assessme 
nts 


1 

1 

1 

Intemaf Audit 
Report approved 
by Audil 
Committee and 

1 minutes of Audit 
Commfttee 
meetlngs 

R85Q 000.00 






4Risk 

managem 

ent 

committee 

reports 







Office of 
the 

Municipal 

Manager 

Internai Audit programmes 

To evaluate the | 
effectiveness of 
internal controls 
within the 

Municipality 

Numberof 

Risk based 
audit reports 
as per 

Annual 

Internal 

Audit Pian 

T~ 

4 

4 Projecls 
assessed 

5 Risk 

Based 

Internal 

Audit 

Reports 

issued 

4PMS 

Audits 

1 

1 

T 

2 

1 1 

3 

1 ' 

4 

Internal Audit 
Reports 

~R500 000,00 
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Q1 

Q2 

Q3 

Q4 

Evidence 

Bodget 

1 

2 

3 

4 

j Audit Committee 

Reports 

R600 000.00 




r 

fnvitation to 
stakeholders 

TR450 000.00 

l 

4 

4 

4 

minutes 



1 



service standards 
document 



1 

T 

Attendance 

registers 

R2000 000.00 


1 

1 

1 

Council notice 
and attendance 
register 

R142 000.00 
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Measurabte 

Objeetive 


2015/2016 


Performance 

Indicators 


Baseline 


Corporale 


Multi-media channels 


Services 


Improve good 

govemance and 
deepen 
community 
involvement in the 
affairs of the 
munlcipality 


To ensure 
effective 
involvement and 
participation of all 
stakeholders 


To 

communicat 
e with 

stakeholders 
via multi- 
media 
channels 
such as 
SMS line, 
facebook 

NŌTŌT 
newsletter 
compiled. 


SMS and 
social media 
system 
developed 


External 

newsletter 

compiled 


governanc 
e 

workshops 

Two rules 
/ ethics 
artd 

petifions 
workshops 
(all per 
annum) 


4 

Quarterly 

reports 


Directorate 


Annual 


Target 


Servlces 
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(Vva ■ 


Q1 

1 

Q2 

Q3 

Q4 

| Evidence 

Budget 




1 

ce registers 







Minutes and 

attendance 

registers 



1 

1 

1 

1 

Reports 

R100 000.00 



1 

1 

i 

Newsfetter 

R2000 0000 




Oirectorate 

Project 







IVlcdSUidOIS 

Objective 

Key 

Performance 

. 2015/2016 

Annual 

Q1 

Q2 

Q3 

Q4 

Evidence 

Budget 


Corporate 



Indfcators 

Basefine 

Target 








Services 

oidnufng ana fviarKetJng 

Improving the 
image and the 
identity of the 

No. Of 

workshops 
on branding 

Brarrdtng 

manual has 
been 

| Reports 


1 



Attendance 

register 

R300 000.00 


Corporate 


municipality 

& marketing 

developed 


1 




Branded 

marketing 

material 



Services 


Improving the 

image and the 
identity of the 
municipality 

% progress 
on 

advertised 

programs 

Advertising 

programmes 

done 

Reports 

10 

10 

10 

10 

Newspaper/websi 
te advert 
cuttings/copies 

R400 000.00 


Corporate 

Services 

Media Bulk Buying 

Improving Public 
participation 
through media 
channels 

% progress 
on 

advertised 

programs 

Advertising 

programmes 

done 

Reports 

V 


T 

f 1 _ 

Newspapers artd 

recording/radta 

schedule 

R5Ō0ŌŌŌ 


Corporate 

Servioes 

Corporate 

Strengthening support for 
youth council, women, 
disability forums, the 
elderty 

M st/ftrsl ni if rônr'h 

To enhance public 
participation. 

~No. Of 
special 
programmes 
held 

TtT" 

7 Spedal 
programm 

es 





Attendance 

register 

~R 1 400 000.00 


Services 

■ Yiayuial UUNIcdLn 

To enhanee public 

participation. 

No. Of 

mayoral 

outreach 

programmes 

held 

4 

10 

Mayoral 

outreach 

programm 

es 

1 

3 

3 

1 

Invitation 

notices/attendanc 
e registers 

R 1 000 000.00 

1 

I 

Corporate 
Services c 

Develop municipal - 
;hildren's charter | 

To enhance publicT 
oarticipation. | 

NŌTŌT 
Municjpal i 

children’s i 

municipal 

children's 

charter 



1 ~ 



Childrens charter 
document/charter 
publication 

R5ŌŌŌŌ - 
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Directorate 

Project 





Measurame 

Objective 

Key 

Performance 

ifKJicators 

2015/2016 

Basetine 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

Budget 

Corporate 

Foroe DartneRhfn«; wifh 


charter done 

done 






jnvolce 


Services 

VVIUI Ctll 

stakeholders i,w HiV/AIDS 

oupport oi 

HIV/AIDS 

initiatlves 

No. Of 
Municipal 

AIDS 

Council 
meetings/act 
ivities held 

4 

2 

1 


1 


Minutes of HIV 

council 

meetings/attencfa 
nce regfsters, 

[R 150 000.00 [ 


KPA 6: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Directorate 

Projeet 

Measurable 

Objective 

Key 

Performanee 

2015/2016 




Indrcators 

BaseNne 

Economic 

Development 
and Planning 

2016/17 

IDP/Budget Review 

Improve good 

governance 
and deepen 

%completion 
of Process 

Plan for 

Approved 

2015/16 

IDP 



community 

2016/17 




involvement in 
the affairs of 

IDP/Budget 




the 

% review of 




municipality 

2016/17 

IDP/Budget 


Economic 

Development 

Procurement of 

PMS system and 

To build the 
capacity of 

MLM by way 

"No. Of PMS 
System 

Purchasing 
ofPMS f 


Annual 

Target 


100% 

completion 
of Process 
Plan for 
2016/17 
IDP/Budget 

100% review 
of 

IDP/Budget 
f 

Procurement 


Q1 


Q2 


Q3 


Q4 


Evidence 


1 approved process 
plan 


Budget 


R 0.00 


PMS system 


R 200 
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1 Directorate 

and Planning 

Project 

<51 tnnnrt 

Measurable 

Objective 

("Key 

Performance 

tndicators 

T015/2016 

Baseiine 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Evidence 

Budget 





of raislng 

institutional 

efficiency 

Purchased, 

system 

ofPMS 

system and 

support 






000.00 



Legal costs 
and 

development 
of by-laws 

Improvegood 
governance and 
deepen community 
involvement in the 
affairs of fhe 
municipality 

"~No. Of by- 
laws 

published. 

0 by-laws 
published 

7 by-Jaws 
pubfished 

Devefopment 

ofcemetery 

By-Law. 

Enter into a 
sevice level 
agreement 
with a firm of 
attorneys. 


1 

TT~ 


Govemment 

gazette n s 

Signed Servlce fevel 
agreement samples 

Subscription 

agreement 

"~R1 300 
000.00 



Corporate 

services 

IT Infrastructure 

To install and 
implement HR 
Premier 
electronic 
system 

Premier 
electronic 
system 
installed and 
functional 

Service 

Level 

Agreements 

Premier 
electronic 
system 
installed and 
functional 


T" 



Servicelevel 
ag ree ment/pu rchase 
invofce 

2 950 
000.00 



Corporate 

services 

Renewal of 

municipal soffware 
licenses 

To be up to 

date with 
software 
icensing ' 

1 

% progresson 
Renewal of 
Municipal 

Software 

licenses 

i 

License 

Certificates 

Service 

Level 

^greements 

100% 


4~ 

T~ 


Service leveJ 
agreement/purchase 
irwoice/ License 
Certificate 

R 1 520 
000.00 
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Corporate 

Services 


OHS & Wellness 
services. 


Functional 

No. of 

" LLF 

Local Labour 

approved 

Comrruttee 

Forums {LLF} 

minutes of 

in pface 

in place. 

LLF, 


To establish 

"Nōrōf'ŌHŠ 

OHS offieer 

OHS& 

post to be 

appointed 

Wellness 

services 

filled. 



2 policies 
developed 
and adopted. 


Council 
resolutions/policy 
sample 


R100 

000.00 
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